®EQEPAJIbHbIA LLEHTP
KOMMNETEHLUWUN B COEPE
NMPOU3BOAUTESIBHOCTU
TPYOA

(DLK

NPOU3BOANTENBHOCTb.pd



Llenb HauMoHabHOTO
(I) u [ €y npoekTa - o6ecneynTb
K 2024 roay:

AHO «DeaepanbHbiit LEHTP KoMNeTeHUN B chepe eKEroAHbIil NPUPOCT NPON3BOAUTENLHOCTH

npoussoamTenbHoctn Tpyaa» (PLIK) cospaH 5 0/ TPYZa Ha CPEAHVX U KPYHbIX NPeANpUATUSX
18 fekabps 2017 rosa no peLeHuio Npesnanyma O 6a30BblIX HECbIPbEBbIX OTPAC/IEN SKOHOMUKM
Coseta npu Npe3sunaeHte PO no cTpaternyeckomy
PasBUTUIO U MPUOPUTETHBIM NPOEKTAM.

10 OOO npeanpuUATUA-Y4aCTHUKOB

Yupeautennm

BBE 85 cybbekToB PO
HOA

X 4 ‘7‘ o) ' .
locynapcTBeHHas MwuHucTepcTBo uen “ ¢ u KI

Kopropauus pa3suTus 3KOHOMMYECKOIro pa3BunUtund
«B3BE.PD» Poccuickon ®eaepauunm .
' 1. Peanunsayma meponpuaTtmii No NoBbILLEHUIO
NPON3BOAUTENBHOCTU TPyAa HEMOCPEACTBEHHO Ha
(DUKY> — onepatop HauvoHanbHOro npoekTa npeanpuaTUAX-y4aCTHMKAX HALMOHAIbHOro NPoeKTa
«lMpounssoaAnTENbHOCTb TPyAa U NoaaepiKka 3aHATOCTUY 2. [NoBblLLEHNE KOHKYPEHTOCNOCOOHOCTH
B YaCTW aZpeCHON NoAAep>XKKN NpeanpuUaTUn. pPOCCUNCKNX TOBApPOB U YCAYr

3. Co3aaHue Ky/IbTypbl BbICOKOM
NpOuN3BOANTENBHOCTU U 3P PEKTUBHOCTU Cpeam

I'IpOMBBOp,MTeanOCTb.pcb ng?;:MKOB OpraHunsaunm B Ka>XkaoM permoHe




(( YBaxkaemble Konneru,

MpounsBoanTENbHOCTD TPYAa - PYyHAAMEHTANbHbIN
nokasaTte/ib, KOTOPbIA OTpaXkaeT B 0gHOM uudpe MHorne
acnekTbl AeATeNIbHOCTU NpeaAnpusTUS, MOKasbliBaeT
dakTnyeckyro 3¢ddEKTUBHOCTb MPOU3BOACTBEHHbIX W
aAMUHUCTPATMBHbIX MPOLLECCOB.

Ycnnua OLUK HanpaBneHbl Ha co3gaHNe KyIbTypbl
NPON3BOANTENBHOCTM.

Hawa 3agaya - nomoyb NnpeanpuaTusam, KotTopblie
YyYacTBYHOT B NPOEKTE, «MPbIrHYTb BbILLE TOJIOBbI» U
BbINTU HAa KAYEeCTBEHHO HOBbIA YPOBEHb YMpaB/EHMS,
obecrneunTb CTabubHBIA POCT NPOU3BOAUTENLHOCTU U
KOHKYPEHTOCMOCOOHOCTM.

dkcneptol PUK  nepeaaloT  coTpygHuKam
NpeanpUSTAA CBOW OMbIT, 3HAHMA M HaBblkW, CO34aBas
3KOCUCTEMY AN 3anycka UenHoOW peakumm pocTa
NPON3BOANTENBHOCTU Ha NpeanpuaTUM, B pervoHe, B

CTpaHe.

leHepanbHbI gupekTop OLIK,

pykoBoauTenb ¢peaepanbHOro NpoeKkTa
«AapecHas noaaepy<ka NoBbILLEHMS
NpOV3BOAUTENIBHOCTY TPYAaA Ha NPEANPUATUAXY
Hukonan Nocudposuu ConomoH




Ponb OLUK B npoekTe «lpounssognutenbHoOCcTb
TpyAa u noaaep)KKa 3aHATOCTUY

HaumoHanbHbIN NpoekT
«MpounsBoanUTENIbHOCTb TPYAA M NOAAEPIKKA 3aHATOCTUY
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MOLUICO

Mpeanpuatue AppecHast nogaepxxka Moapep>kka CucrtemHbie mepbl
3aHATOCTH

:

* Co3paHue ycnoBumn ans pocta * [1naHupoBaHue cnpoca u * CHATUE aAMMHUCTPATUBHbIX bapbepoB * ®opmunpoBaHue eagnHOM
NPOM3BOANTENILHOCTU NPEANPUSATUSA U nepeobyuyeHuve * ObneryeHve goctyna Kk GUHaHCUPOBaHMIO 3KOCUCTEMDI
dopmMmMpoBaHUE KyNbTypbl HEMPEPbIBHbIX BbICBOBOX/EHHbIX pecypcoB * CneymanmsmpoBaHHble Mepbl NOAAEPXKKU: NPOU3BOAUTENbHOCTM
YNIyULLEHWN * MNopaep>kka TPYAOYCTPOMCTBA akcnopT, umdpoBusaums u np.

* Peaninsauus npoekTa Ha NpeanpuaTUsaX
* O6byuyeHne COTPYAHNKOB

MonyyeHue yepes UT-nnatdopmy nHbopmauum no mepam,
B KOTOPbIX HY>XAATCA NpeanpusaTUa ANS Aa/ibHENLIEro npupocTa

N\ 4

PaboTa HenocpeACTBEHHO Ha NPeANPUATUN
NPON3BOANTENIBHOCTHU




AapecHas nogaep)xka npeanpusaTUiM BKJlOYaeT
B ce6s 5 K/1l0ueBbIX HanpaB/IeHUN paboTbl:

HanpaBneHue Onucanmne
* [locTaHoOBKa aMBULIMO3HbBIX Lienen B GU3NYecKnx
nokasaTensax
HAexkomnosnuusa * [lekomMno3unumsa Lenemn 40 ypoBHS Haya/lbHUKOB
uenemn LIeX0B/y4acTKOB
* BHeapeHMWe BU3YyabHOrO yrpaB/ieHus
* OnpegaeneHune LeneBbiX NokasaTesiein NoToka
OnTumusaums B
bIIB/IEHME MOTEPb U COCTAB/IEHUNE N/1aHA
— 1\ NMPON3BOACTBEHHbIX |\ anonpusaTuit no ux ycrpaHeHuio
N OPUCHbIX * Peanusaumsa ynyylieHuii ¢ UCnosib30BaHNEM
npoLeccos MHCTPYMEHTOB 6epexx/IMBoro npon3BoACTBa
Ynpasnenue * dopmMmupoBaHme NpoekTHoro oduca )
[.1| npoercramm u * ObecneyeHre akTUBHOIO BOB/IEYEHWNS PYKOBOAUTEEN
1l | P NpeanpuaTUin B peannsaumio npoekTa

MEeTOo/0/10TUEN

N
%@D ObyyeHue

MoTunauymsa n

'@ yrnpas/ieHue
N3MEHEHUAMMU

* KOHTpO/1b €ANHCTBA METOA0/10M N

* ObyyeHue pykoBoauUTENEN U pabounx rpynn
NpeanpUATUIA NPUMEHEHWNIO MHCTPYMeHTOB bI;
dUHAHCOBBIM MHCTPYMEHTaM

* [oaroToBka n cepTudmrKauma BHyTPEHHUX TPEHEPOB
* DNEeKTPOHHOE 0byUYeHNE ANA BCEX COTPYAHUKOB
npeanpuaTun

* PaspaboTka nnaHa KOMMYHMUKaLMK

* BoBneyeHne coTpyaHUKOB

* BHeagpeHne NHCTPYMEHTOB HeEMaTepuasibHOM
MOTUBALUWN M NPOrpaMm NpUsHaHUS

* O6MeEH NyyLIMMK NpakTUKamm

Peannsauusa meponpuaTum no
BCeM 5 HanpaBJ/ieHUSIM NO3BOJISIET:

» loctnub 10%, 15%, 30% npupocTa
NpOU3BOANTENILHOCTU TPyAa 32 NepBble TpU
roZla ydacTusa npeanpuaTmsa B npoekte”

* [Mlepeaatb COTpyAHUKAM NpeanpUATUS 3HaHUS
N HaBbIKW, HEO6X0AMMble ANA Aa/IbHENLLEN
CaMOCTOSITE/IbHOWN peann3aumm Nnporpammbl

* CbopmMmupoBaTb Ky/bTypy I'IOCTOSIHHI:]IX

yyYLLIEHU

-
a e, L

Ycnyrm dJLI,K ANa npeanpuaTUA-yYaCTHUKOB
npoekTa 6ecnnﬁusl

*HakonuTesibHbIM UTOFOM K 6a30BoMY rogy
(rogy BCTynneHMs NpeanpusaTUS B NPOEKT)




CoBmecTHas
paboTa <DLUK
C NpeanpuaTUEM

MoapobHocTM Ha

npounssoanTen bHOCTb.

Monyuntb
¢$uHaHCUpoBaHue

*HakonuTenbHbiM UTOrom k 6asoBomy rogy

CamocTosaTenbHas
paboTa
npeanpmaTus

STanbl paboTbl

1. OTnpaBKa 3asBKM OT NpeAnpuaTus Ha yyactue
B NpoekTe yepe3 ¢opMy Ha NPOM3BOAUTENBHOCTb.pd

2. KeanndpunkaumoHHbIN 0TO6OP NpeanpuaTms

3. 3aknoueHme cornawieHma mexay npeanpuatnem n LK
4. Ctapt pa6oTbl a3kcneptoB ®UK c npeanpuatnem

5. CozpgaHue noToka-obpasua. Ha gaHHom aTtane coTpyaHnku OLK
BMECTE CO cneumaancTtamu npeanpuaTtums:

* BbIOMPAIOT NOBTOPSAOLLIMNCA NPOM3BOACTBEHHbIN NPOLLECC
(MMNOTHbBIN NOTOK)

* BbISIB/ISIOT pe3€epBbl 4/15 NOBbILLEHUS NPOU3BOAUTENBHOCTH

* ONTUMU3MPYIOT PAabOTY NMUNOTHOIO NOTOKA

6. O6yueHue u cepTudmkaumnsa BHyTPEHHUX TPEeHepoB
npeanpuatnsa akcneptamu OLK. NpoBoanTca ogHOBpeMEHHO
C ONTUMU3ALMEN NMUIOTHOIO NOTOKA B TEYEHME MEPBbIX

lecTn mecsues paboTbl akcneptoB OLIK Ha npeanpuaTumn

7. CamocTosATe/ibHasA paboTa npeaAnpuATHUA Ha ApYrux
MOTOKAaxX C UCMOJIb30BAHNEM MOJIYYEHHOIO OMbITa U
meTtoamk OLIK



Co3aaHue noToka-obpasuya PesynbTaTbl ONTUMM3 AN

NMpon3BoACTBEHHDIX
Mpwm co3ganum noToka-o6pasua, a 3aTem Npu ONTMMU3aLMM OCTa/IbHbIX .
paboumnx npoueccoB NPUMEHSIOTCA NPUHLMNbI U UHCTPYMEHTDI n po LeccoB
6epeX/IMBoOro NpoM3BoACTBA:
B2pa3a B4 pa3a
O KapTtupoBaHue noToKoB u - B
OC, npoueccos biCTpas nepeHanajka CHWXXEHWNE BPEMEHW MPOTEKAHUSA  YMEHbLLEHME 06beMa
MPOU3BOACTBEHHOI O NpoLecca napTui
‘5 BbisiBneHue notepb — CranpapTusnposanHas
‘ Ha30% g0 85%
5C Cuctema 5C IE._; CucremHoe pewenne CHUXEHWE KONIMYECTBa MoBbiLeHne BceobLueil
5| mnpoGnem TPaHCAOPTUPOBOK U abPpekTUBHOCTU

nepemeLleHunm obopyaoBaHus

MoTok eAMHNYHDBIX il, n3yaJsibHoe ynpaBJjieHue
T et I e A0 85% Ha50%

n . MOBbILLEHME 3arpy3Ku COKpaLLeHMe 3anacos
pOU3BOACTBEHHbIN nepcoHana

aHaAn3

% coommaomemn | O
@ TouHo BoBpeMms ﬂ Kan6an Hd 10%, 15%, 30%

noBbILLUIEHNE MPON3IBOANTEJIBHOCTUN TPYAa 3a TPpU roaa
HaKoOMmmteJZibHbIM NTOFoOM K 6a3OBOMy roay

*B cpeaHem no utoram 2019 r.
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Cuctema o6yyeHMs NOBbLILLUEHUIO
Npou3BOAUTE/IbHOCTHU TPYAa

Ba)xHas posib TpeHepoB 1 3kcnepToB OLIK - o6yueHue
M pa3sBUTHUE COTPYAHUKOB NpeAnpUATUN.

YpoBHM 06yueHus > MeToAabl 0OyueHus >
» O6yyeHue pykoBoauTenem HacraBHMuecTBO
npeanpuaTuit Mepeaaya MYHOro OnbITa
* ObyyeHue paboumx rpynn
notoka-obpasua CraxxmpoBsku
* Ha NpeAnpPUATUAX
* [loAroToBKa BHYTPEHHMUX NpeablAyLLeil BOHbI
IPEHEPOEAIIS * Ha MOZE/NbHbIX
CaMOCTOSITE/ILHOIO NpeAnpUSTHSIX

06y4YeHunsa cCoTpyaHMKOB

O6yuyeHue Ha noWwagKe
WMHCTpyMeHTamM bepexximBoro
npou3BoACTBa

MpoBeaeHMe TPeHUHIoB
1 06yyYaloLLMX CeCcCuit

NMoarotoBka BHYTPEHHMUX
TpeHepoB

BHYTpeHHMI TpeHep - COTPYAHUK NpeanpusaTus,
OTOOpPaHHbIN, NOArOTOBMEHHbIN U CEPTUDULMUPOBAHHBIN
no nporpammam OLIK.

Mocne 3aBepLUeHUsa akTUBHOMN da3bl paboTbl akcnepTos OLIK
C NpeAnpUaTUEM, BHYTPEHHUE TPEHEpPbI MPOA0JIXKAOT NPoLecc
0byyeHnss COTPYAHMKOB MO C/IeAyoLMM NporpaMmmMam:

1. 5C Ha nponsBoACTBE

2. Peannsauusa npoekTa no yayyLeHuto
3. OcHoBbl bepexnneoro nponssoactea. bazosbin kKypc
4., KapTupoBaHue

Mo utoram 2019 roaa

BHYTPEHHUX TPEHEPOB
7 O o + npeanpuaTAin 6b110

nogrotoBneHo skcneptamu OLIK



O Hﬂ a ﬁ H I-I-I Kon a {D LLI{} Ounany wxona «MNponssogurensHocTs.phs
{{ rl pO n3 BOA“TE" bHOCTD. p¢)) METORMKM GUX AR BHEAPENHS HA NPEATPHATHAX

* D/IEKTPOHHBIE KYpPCbl * Qopymbl

* Buaeoposnkm * D1eKTpOHHasa bubanoTeka

» Kencol
* O630pbl
* [TonesHble cCbiIKK
* MeToaunuyeckune matepuanbl
* Onpocl
’ T "‘“\\1\.\\ o
* [locTyn Ans BCeX 3aperncTpmMpoBaHHbIX NONb30BaTeNEN s :- = "%ﬂmt. HEM OEYMEHME ..-’ SGF7M TPEHEPOB
UT-nnatdpopmbl NPOM3BOANTENBHOCTb.pD . : O S - ]

* BO3MOXXHOCTb CAMOCTOATE/IbHOrO 06yYEHUSI, NOArOTOBKA HCAGRANATE NATIPRORPAATHY
K CTapTy npoekTa coclunbie: >zl

Mo nToram cnctemHoro obyyeHnss COTpyAHUKOB
Ha NpeanpuaTUmn

1! (o) i

Bissa-podmainl o F|l"|'!-lh._1|l||:l.l i St TR

u Beinia nofeee ﬂ 1 QRS T I [T

Yayuwawtcsa dopmupyerca MoBbiwaeTtcsa
nokasarenm KynbTypa NpPOM3BOANTENIbHOCTb
NOTOKOB HenpepbIBHbIX TpyAa Tekywme pena
yNyuLLEeHUn D iy 1) Npocpievanss (0] © Ceosnsm 1) 1§ Mpaactosiae (i)
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e 0 TR

ey L LN PRI

w=r— {(PUK==) Foo

M palorace QS NOMIEHKA
HOMKYPEHTOCNGEOGHOCTH POCCHACH R
TOBAQOR M YOIy, CORLABAR Ky k1YY BRCoKod ST A T
NPFOMIBOARTENLHOCTE W 2guPeKTHEHOCTH firamura

cpann |ZI<'I5L'> THHKOR ORraHATaHMe B
HAHUOM peErsore PoccHs

or g, mim e e DT

HauuoHanbHbIW NPOEKT

ﬁ "Mpow3sonMTENEHOCTE TRYAE W NOOAEPHES 3aHATOCTH™

[z TR =

UT-nnatdopma
Npon3BOANTENIbHOCTb.PpD

* Mudopmaums o npoekTe
* HoBocTtu npoekta n GLIK
* JINYHbIN KaBUHET Nob30BaTENS
* CepBuMC Nogaun 3as8BOK Ha y4acTue B MpoeKTe
* DKCNpecc-AnarHocTuka
- CamoamarHocTvka npov3BoACTBEHHOW CUCTEMbI
- beHuMapkuHr
* [Ipumepbl peann3oBaHHbIX NPOEKTOB
* Qopym
» KaneHaapb meponpunsaTuim
* Jlyywime npakTukm
* [loctyn kK OHnawH wkone «MponssoanTenbHOCTb.pd»

C Hamu yxe 6onee 11 600+ nonb3oBaTtenen.
MpucoegmHanTtecs!



PesynbTaTthl peannsaumm NMpumepbl A0CTUKEHUN
npoekTa 3a 2019 rog npeanpusaTUN-y4aCTHUKOB NpoOeKTa

npeanpuatTune . notok-obpasey . /JwuHamuKa BblpaboTKu
'S . (06bem BbIpaboTKK Ha
Tl 000 «MpoussogcTBeHHoE L - vesnoseka) 3a 2019
[ . .
(3 ob6beanuenne : K;;;’;ifg;:”e : 0
< «MEXXPETMOHSHEPI O- : : /O
CEPBUC» : :
cybbekToB PD nprcoegMHMANCD K POEKTY
npeanpustue . notok-obpasey . JuHamuka BbipaboTKu
s . (06beM BbIpaboTKM Ha
S — . yenoseka) 3a 2019
e 5 : WNsrotosnenwue :
S . .
i~ * Konnektopa
I 3l 000 «CMBIHEPTOMALL-BK3» : : 10 7%
I'Ipep,I'IpI/IFITI/IVI-yLIaCTHVIKOB npeanpusatue notok-obpasey, . /JlMHamuka BbipaboTKM
= (06bem BbIpaboTkM Ha
npoekTa g E : yenoseka) 3a 2019
. WM3rotoBneHue :
m . .
33 000 «ATPUCOBIA3» ! onop :
13 100 5 g 0 {7
I npeanpuatune . noTtok-obpasely [lnhamuika BbipaboTky
= 4 (06bem BbipaboTkM Ha
COTPYAHUKOB NpeAnpuaTuii obyyeHo % 5 : yesnoseka) 3a 2019
A B * N3rotoBneHune
akcneptamu OLK S
= ©

000 «Tynaxengaopmaw» : a3 MK-30 1 O O 0/
: : 0
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Llenan ®LIK Ha 2020 rog

cybbvekToB PO npncoegmHmunamnce NpeanpuUATUA HAYHYT paboTy
K MPOEKTY c OLK

COTPYAHMKOB NpeanpusaTui byaet BHYTPEHHUX TPEHEPOB
obyyeHo skcneptamu OLK npeanpuaTnn

6yaeT NoAroToB/IeHO
akcneptamu OLK

40+ 2000+ 10% 15%

pPOCT NpOnN3BOAUTEJIbHOCTH POCT Npon3BoanNTE/IbHOCTHU

TpyAa Ha NnpeanpusaTusx TpyAa Ha NnpeanpuaTnsx
3a NepBbIN rog, y4acTus 3a BTOpOV roj y4actus B

B NpoekTe

npoekTe

0%

pOCT NPOU3BOAUTENBHOCTU TpyAa
Ha NpeAnpUATUSX 3a TPETUI roa
y4yacTus B NpoeKTe
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04
Bonee 40
03 COOCTBEHHbIX O 5

MeToAuK

KomaHnpa Bbicoko- CuctemHoe

KBaIWId)MI.IVIpOBaHHbIX 06yqe|-|y|e
aKcnepToB

06

UT-

BecnnatHbie nnatpopma

ycnyru npeMmyLlecTB
(111104

01 07

®deaepanbHbIN ®duHaHcoBas

oxBaT noaaepxka
npeanpuaTUA®

*MoapobHOCTY Ha NPOU3BOAUTE/bHOCTb.pd

Kak cTaTb yYacTHUMKOM
npoexkTa

MpoBepbTe, BbINO/IHEHDI N C/iegyoLime TpeboBaHuS:

1. PernoH aBnsieTcs y4aCTHUKOM HALMOHA/IbHOrO NpoeKTa
«[pounsBoanTeNnbHOCTb TPyAa U NoAAEPXKKA 3aHATOCTUY
2. Boipyuka npeanpusatus - ot 400 mnH pybnein go 30 mapg
pybnen B rog

3. [MoTeHunan NoBbILLEHNS NPON3BOAUTENBHOCTU TPYAa -
He meHee 10%

4. [lons yyactns HaNoroBbIX pe3angeHTOB MHOCTPAHHbIX
rocyaapcTB B YCTaBHOM KanuTtane - He Bbiwe 25%

5. lNpeanpuatne oTHOCMTCA K O4HON U3 OTpacien:
obpabaTbiBatoLLEe NPON3BOACTBO, CE/IbCKOE XO35UCTBO,
TpaHcnopT, ctponTenbcTBo, XXKX

I'Iop,al7|Te 3a4dBKY Ha y4aCTUE B NPOEKTE

Ha NpON3BOAUTEI bHOCTb.

lMocne npoBepkun 3aa9Bkn ¢ Bamu ceaxyTcs 3

cotpyaHukm OLIK
war

2

war

25



Kak nogaTtb 3asiBKy
Ha yyacTue B nNpoekKTe

* 3aAUTE Ha NPOU3BOAUTENBHOCTL.PD

* 3ano0/1HUTE U oTNpaBbTe GOpPMY NoAAUMN 3aBKM
B JInuHoM KabuHeTe B pasaene «CTaTb y4aCTHUKOMY

26

KoHTakTbI

Agppec:
Poccuinckaa @eaepauns, 123022,
Mockga, yn. Cepresa Makeesa, 4.13

O6wui agpec 3/1eKTPOHHON NOYTbI:
info@pptrf.ru

Apapec 3/1eKTpOHHOM NOYTDbI AN
3anpocoB Npecchl:
press@pptrf.ru

NpPoOn3BOAUTENBHOCTb.pd

CneawnTte 3a HoBocTaMU DLIK
B COLMA/IbHBIX CeTAX:

3 vk.com/pptrf

g rpynna @egepanbHbivi LEHTP KOMNETEHLNN
@pptrf_ru

n @fccrf

u DenepanbHbIA LEHTP KOMMETEHLMI







